Solway Town Board Meeting Minutes
April 8, 2025

CALL TO ORDER/PLEDGE OF ALLEGIANCE

The Solway Town Board meeting was called to order at 6:30 p.m. by Chairperson
Scott Welsh, followed by the Pledge of Allegiance. Also present were Supervisors
Jeffrey Keppers and Ronald Gajewski, Clerk Tami McGregor, Treasurer Cindy
Moe, and six concerned citizens.

CITIZEN REQUESTS/CONCERNS & CONTRACTOR REPORTS

A Aggregate Tax Audit — Status Update (See: “Old Business”)

B. Hipcamps — Chris Porter, Balsam Ridge Retreat — Chris Porter from Balsam
Ridge Retreat in Duluth attended the meeting, gave a brief presentation,
and answered questions relating to hipcamps (unique places to stay on
private land, from cabins to campsites and RV spots). Chris and his spouse,
Linda, started a hipcamp about five years ago in their backyard and are
willing to be a contact for anyone interested in more information. The
Porters can be reached at (218) 728-9000.

MINUTES - TOWN BOARD MEETING OF MARCH 18, 2025

MOTION by Gajewski, seconded by Keppers, and carried unanimously to
accept the minutes from the town board meeting of March 18, 2025, as
presented.

TREASURER’S REPORT- MARCH 31, 2025

MOTION by Gajewski, seconded by Keppers, and carried unanimously to
accept the monthly Treasurer’s Report dated March 31, 2025, as presented.

Checking: 20435-20490

Beginning Balance $51,154.24
Receipts 481.63
Disbursements -27,117.60
Ending Balance $24,518.27 $24,518.27
Money Market $91,718.54
Beginning Balance 0.00
Interest/Deposits 0.00
Withdrawals $91,718.54 $91,718.54

Ending Balance
$116,236.81
Total Accounts
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CORRESPONDENCE (Requiring Board Action/Discussion)

A

Diane Holliday-Welsh, CPR/Mental Health Training — A Victory Fund Rural
Bystander Training and Preparedness: Mental Health; Cardiac; and
Substance Abuse Emergency Agreement was received on April 2, 2025.
Given the significant interest in the CPR training, those trainings will be
scheduled first. The projected timeline for training will be between January
2025 and January 1, 2026.

After discussion, it was determined that this free training would be beneficial
to residents. MOTION by Welsh, seconded by Gajewski, and carried
unanimously to sign the agreement with First Community Health. Once
the agreement is returned, Natalie McCorison, Project Coordinator, will
contact the township to coordinate training.

MN Association of Townships (MAT) — Legislative Update & Advocacy Alert
— An email was received from MAT on March 26, 2025, requesting
townships to send a pre-written email to legislators utilizing MAT’s online
system to advocate for several bills related to additional funding regarding
town road/bridge funding and annexation. MOTION by Gajewski,
seconded by Keppers, and carried unanimously to send MAT’s pre-
written email to legislators to advocate for several bills related to
additional funding regarding town road/bridge funding and
annexation. Clerk McGregor will submit the pre-written email to legislators
online.

Scott Savage, SCI Broadband — On April 3, 2025, SCI sent a Ultility
Maintenance and Construction Permit Application for township approval
regarding past and future work within the township to install fiber optic
Internet. After discussion, it was determined that Clerk McGregor will obtain
additional information regarding what areas of the township may be involved
and whether SCI is anticipating a “blanket” service, or services requested
on a case-by-case basis. Additional information provided will be reviewed
and discussed at the May meeting.

Mediacom Sign-Up for Fiber Internet — On April 7, 2025, the township
received instructions for fiber Internet sign up, along with a “Pre-Service
Right of Entry Agreement.” Clerk McGregor will contact Mediacom for
pricing information.

OUTSTANDING BILLS - Treasurer Moe reported additional bills for the
Outstanding Bills List as follows:

Ron Gajewski (Revise Check #20530 from $86.25 to $86.80)
Kim Kuehl Cleaning - $1,740.00 (March Cleaning)

MOTION by Welsh, seconded by Keppers, and carried unanimously to pay
all bills as listed on the Outstanding Bills List, and any additional bills
presented by the town treasurer, for a total of $21,357.23.
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Roadside Mowing Tractor Maintenance — Butch Lund reported that we are
still on the list with Greg Bottila for repair of the power steering and packing
of the front wheel bearings on the mowing tractor.

Supervisor Gajewski also reported that he spoke to Gordy Halverson
regarding the potential for donated roadside mowing equipment from the
county that is no longer in service. Supervisor Gajewski was referred to
Chad Skelton who manages the county’s entire fleet to see if there is
anything available.

Road Inspection (Roads, Parking Lots & Recreational Courts) — Road
Inspections are scheduled for Friday, April 25, 2025, from 8:00 a.m. to 12:00
p.m.

Highway #2 Culvert Project — MnDOT will be hosting a public meeting at the
Solway Town Hall on Tuesday, May 20, 2025, at 5:30 p.m. Three culverts
at Rocky Run, Kings Creek and the Midway River will be replaced on
Highway #2 north of Proctor and south of Highway #194 during the summer
of 2025, two of which will require detours. For further information, visit
mndot.gov/d1/projects/hwy2-box-culvert-replacements.

Maple Grove Road Closure — St. Louis County has scheduled construction
during a three-week period between June 10 and September 21, 2025, to
replace the Rocky Run culvert between the Solway and Sandberg Roads.
The Maple Grove Road will be closed during construction and a posted
detour will be placed utilizing Highway #2 and the Midway Road. The
direction of access to properties will vary throughout the project.
Reclaimed Gravel Pits — Supervisor Gajewski reported that he was informed
by Gordy Halverson with the county that they are planning to reclaim two
gravel pits, one on the Sandberg Road (north of Morris Thomas), and the
second on the Jackson Road (north of Morris Thomas). Dredging material
will be trucked from the bay, and the entrance to the pit on the Sandberg
Road will be moved to the top of the hill to allow for better visibility to
motorists approaching from the south. Once the pits are reclaimed, the
properties will be sold. Residents will be notified by the county prior to the
work beginning.

FIRE DEPARTMENT

A

B.

Department Report — Chief Brandon Porter was unable to attend the April
meeting due to teaching responsibilities and no updates were provided.
DNR Wildland Matching Grant — The department was approved for a 2025
DNR Wildland $10,000 matching grant which will be used to outfit the 2017
Ford F550 (Unit #6). Funds have been received by the DNR and they are
in the process of creating contracts.

2017 Ford F550 (Unit #6) — At the January meeting, $22,000 was approved
for the wildland skid for Unit #6 and the unit is on order.
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Fire Hall Exterior Lighting — Light bulbs for the side yard lights have been
purchased and will be replaced as schedules allow. There was no update
at the April meeting.

Insurance Coverage — As his schedule allows, Chief Porter is conducting
an insurance analysis comparing the individual policies of the fire
department and the township to ensure adequate coverage is in place and
to eliminate any double coverage. There was no update at the April meeting.
Fire Truck Titles (Units #2 & #5) — The township currently does not have
titles for Units #2 (2011 International) and #5 (2015 F550 Super Duty). As
schedules allow, Chief Porter and Clerk McGregor will work together to
complete the required DMV paperwork to obtain titles. There was no update
at the April meeting.

IX. RECYCLING

A

X. HALL

Dumpster Lids — Horst Blumerich reported at the April meeting that to
prevent the recycling dumpster lids from blowing shut during high winds, he
drilled holes in the dumpster lids, and when open, they are attached to
weights on the ground at the rear of the dumpsters with bungee cords. Mr.
Blumerich reported at the April meeting that the system is working well.
Vacation - John McGregor will be providing vacation relief for Horst
Blumerich over the next two and one-half weeks. Training was provided
during a Wednesday and Saturday shift.

Community Service - Supervisor Keppers inquired regarding high school
seniors performing community service hours at the Recycling Center as
there are currently two individuals interested. MOTION by Gajewski,
seconded by Keppers, and carried unanimously that Brayden
McGregor and Alyssa Brown be allowed to volunteer at the Recycling
Center for a portion of their Proctor High School community service
hours.

Video Conferencing & Audio-Visual System — It has been determined that
the OWL camera system will not work with our current audio-visual system
and other options are being explored. There was no update at the April
meeting.

General Cleaning Corporation Cleaning Services — General Cleaning’s
March 11, 2025, Proposal was approved and returned on March 21, 2025,
with an effective start date of June 1, 2025, or sooner, if needed. Supervisor
Welsh reported that he discussed an end date with our current provider and
services will be provided through May 31, 2025.

Restroom Baby Changing Stations — ADA requirements and information
regarding Koala Kare baby changing stations were reviewed and
discussed. MOTION by Welsh, seconded by Keppers, and carried
unanimously that two grey (Model KB300-01) and one cream (Model
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KB300-00), 50-pound capacity Koala Kare baby changing stations are
approved for purchase at a cost of $284.32 per unit.

Safety Inspection Report — Supervisor Gajewski reported there were no
safety hazards included on the April 8, 2025, report.

Benches - Refinishing — According to Jared Nelson from Goodwill on April
7, 2025, work has been completed on all seven of the benches at their
warehouse and they will be picking up the remaining five benches from the
trails sometime next week.

John Deere Mower — Supervisor Keppers and Paul Dunaiski will be
completing repairs on the power steering bracket arm of the John Deere
mower before the mowing season begins.

Cub Cadet — Supervisor Keppers and Paul Dunaiski will be completing deck
and wheel repairs on the Cub Cadet before the mowing season begins.
Field Maintenance Report — Horst Blumerich reported that due to current
wet/frozen field conditions, they will be reassessed in two to three weeks to
determine when fertilizer will be applied.

Proctor/Hermantown Community Ed — Pavilion and Park/Field Areas — A
schedule with tentative dates from June 12" through August 28" has been
received from Coordinator, Kaitlyn Koehler. Clerk McGregor will continue to
follow up with Ms. Koehler regarding a Certificate of Liability Insurance.
Portable John - Seasonal Units — In 2024, seasonal units were dropped off
on May 15, 2024. MOTION by Gajewski, seconded by Welsh, and
carried unanimously that two seasonal units be added again this year,
to be dropped off around May 1st. Clerk McGregor will notify Portable
John.

Softball Field — Dugout Storage Area Lockbox Replacement — Clerk
McGregor reported that Kelly Johnson with Proctor Youth Softball
telephoned the office on April 7, 2025, requesting permission for their
organization to replace the dugout storage area lockbox as the existing unit
is in poor condition. After discussion, it was agreed that permission will be
granted for the current lockbox to be replaced; however, a request will be
made that if possible, the lockbox combination remain unchanged.

CEMETERY

A

Monument Marker Installs by Township Staff — Clerk McGregor was
contacted by the family of a resident interred in the Solway cemetery
inquiring whether Solway maintenance staff is available to set monument
markers purchased on-line. After discussion, it was determined that Solway
is unable to provide this service due to the lack of proper equipment, and
for liability reasons, should a stone be damaged during an install. Clerk
McGregor will inform the resident of the board’s decision and suggest they
contact a local monument service to seek further assistance.
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Xlll. COMMITTEES — No report at the April meeting.

XIV. OLD BUSINESS

A.

Aggregate Tax Audits — Amanda Nelson is conducting aggregate audits and
intends to complete 2019 and 2020 audits by the end of 2025.

At the April meeting, Ms. Nelson reported that she has not met with Shelton
Excavating, but has emailed them several times, with no response. She has
communicated with One North, and Northland’s records will be picked up
next week. Records from Sathers are nearing completion. Ms. Nelson
intends to stop by Coons as she has not been contacted by them. Records
have been picked up from KTM Paving and Ms. Nelson is still working on
those. She expects to have Northland, One North and Sathers completed
by the May meeting.

Local Board of Appeal and Equalization — Solway’s Local Board of Appeal
meeting is scheduled for Wednesday, May 7, 2025, from 4:00 to 5:00 p.m.
Notice of the meeting will be posted on April 14, 2025, and published in
newspapers during that same week.

Disaster Training Opportunities — SLC Sheriff's Office — Supervisor
Gajewski attended the April 4, 2025, disaster training hosted by the St.
Louis County Sheriff's Office and reported that it was basically the same
training that he went through during our spring 2023 disaster.

MN _Association of Townships (MAT) 2025 Spring Short Courses — MAT
Short Courses were held on April 4, 2025. Supervisor Gajewski, Clerk
McGregor, and Treasurer Moe attended the training and found it to be
beneficial. Due to popular demand, MAT indicated they will be going back
to a three-day annual conference in St. Cloud and the 2025 dates will be
December 11th, 12th & 13th. The MN Association of Insurance Trusts
(MATIT) will be utilizing a new vendor for property valuations in 2025.

Supervisor Gajewski reported that the Fire Marshal's presentation for
supervisors was very informative and included an explanation as to how
ISO ratings are determined. Attendees were made aware of a short eight
question survey soon to be sent out by MAT regarding formulas being used
by townships to determine the cost of fire contracts.

The presentation for supervisors also included information regarding
entrance/driveway culverts. Pursuant to state statute, culverts are to be
installed at the owner’s expense, which is Solway’s current practice;
however, the cost for replacement culverts may be reviewed at some point.
Hipcamps — Solway Township — According to an April 3, 2025, email from
Ada Tse with St. Louis County, the Hipcamp property relating to the
compliance issue within the township is still an open enforcement case and
there are currently no updates. After discussion, it was determined that this

Page 6 of 7



XV.

XVI.

Solway Town Board Meeting Minutes
April 8, 2025

matter will be discussed with the County Assessor’s staff at the upcoming
LBAE meeting in order to determine whether the property is appropriately
classified. Clerk McGregor will follow-up with Ms. Tse in June.

NEW BUSINESS

A.

Amazon Business Prime Account Via MN Association of Townships (MAT)
& Staples Business Advantage Account — At the MAT Spring Short Course,
attendees were informed that as members of MAT, townships now have the
ability to open free Amazon Business Prime accounts. All purchases made
are tax exempt and townships are invoiced.

Another attendee reported that there is also a Staples Business Advantage
Account available to townships at no charge, and that it has worked very
well for their township.

MOTION by Welsh, seconded by Keppers, and carried unanimously
that an Amazon Business Prime Account and a Staples Business
Advantage account may be set up by Clerk McGregor.

Cannabis - According to MN Association of Townships (MAT)
representatives at the Spring Short Course, the MN Office of Cannabis
Management is asking for information from local government partners and
would like them to complete the “Local Unit of Government Cannabis
Licensing Contact and Delegations Form,” and register for an Accela
account. Both requests are completed online, and it was previously
determined via communications with St. Louis County that they will not
require a resolution from the township. MOTION by Gajewski, seconded
by Keppers, and carried unanimously that Clerk McGregor will look
into completing the “Local Unit of Government Cannabis Licensing
Contact and Delegations Form” and registering for an Accela account.
Duluth_Association of Townships (DAT) Meeting & Picnic — Supervisor
Gajewski reported that DAT would like to branch out with their meeting
locations and Solway Township agreed to host the May 15, 2025, annual
picnic (6:00 p.m.) and meeting (6:30 p.m). Supervisor Gajewski reported
that Vic Lund from SLC Public Works will speak at the meeting.

SIGN CHECKS/ADJOURNMENT - MOTION by Keppers, seconded by
Gajewski, and carried unanimously to adjourn tonight’s meeting with the
signing of checks. The meeting was adjourned at 8:39 p.m.
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