Solway Town Board Reorganization Meeting Minutes
March 17, 2026

CALL TO ORDER/PLEDGE OF ALLEGIANCE

The Solway Town Board Meeting was called to order at 6:30 p.m. by Chairperson
Jeff Keppers, followed by the Pledge of Allegiance. Also present were Supervisors
Ron Gajewski and Scott Welsh, Clerk Tami McGregor, Treasurer Cindy Moe,
Deputy Treasurer, Peter Hildre, and six concerned citizens.

MOTION by Welsh, seconded by Gajewski, and carried unanimously to
approve the rotation of Supervisor Keppers to serve in the position of
Chairperson and Supervisor Gajewski as Vice Chair. Supervisor Welsh was
re-elected to the Supervisor position at the township election on March 10, 2026,
and took his Oath of Office prior to the commencement of this meeting.

CITIZEN REQUESTS/CONCERNS & CONTRACTOR REPORTS

A Aggregate Tax Audit — Status Update (“Old Business” ltem)

B. Hall Use for Current Events Discussion Group — Mary Forstrom attended
the March meeting to inquire whether the town hall could be utilized for a
support group relating to national current events. The group would be an
informal nonpartisan political gathering, discussing topics such as national
news, government and changes in policies. The group would be open to
anyone, with no fees charged. Ms. Forstrom indicated that notice would be
put out on the Solway citizens’ community social media page. She
understands this group cannot be a township sponsored group.

MOTION by Gajewski, seconded by Welsh, and carried unanimously
to approve use of the hall free of charge for “Support for the Times,”
a nonpartisan support group relating to national current events. Ms.
Forstrom indicated the group would meet downstairs on Mondays at 11:30
a.m. Initially, the group will meet monthly until they determine the level of
community interest. Clerk McGregor will coordinate with Ms. Forstrom to
see that a Group Hall Rental Request form is completed and to assign a
hall key.

MINUTES - TOWN BOARD MEETING OF FEBRUARY 10, 2026

MOTION by Welsh, seconded by Gajewski, and carried unanimously to
accept the minutes from the town board meeting of February 10, 2026, as
presented.

MINUTES - PUBLIC BUDGET MEETING OF FEBRUARY 23, 2026

MOTION by Welsh, seconded by Gajewski, and carried unanimously to

accept the minutes from the public budget meeting of February 23, 2026, as
presented.
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V. TREASURER’S REPORT- FEBRUARY 28, 2026
MOTION by Gajewski, seconded by Welsh, and carried unanimously to
accept the monthly Treasurer’'s Report dated February 28, 2026, as
presented.

Checking: 20929 - 20972

Beginning Balance $113,944 .51

Receipts 17,716.72

Disbursements -17,147.37

Ending Balance $114,513.86 $114,513.86
Money Market

Beginning Balance $16,930.16

Interest/Deposits 0.00

Withdrawals 0.00

Ending Balance $16,930.16 16,930.16
Total Accounts $131,444.02

VI. CORRESPONDENCE (Requiring Board Action/Discussion)

Note: Correspondence not requiring board action or discussion available for
review upon request.

A St. Louis County Ordinance 62 Amendment — Per a notice received on
March 12, 2026, a Public Hearing will be held on April 14, 2026, at 10:00
a.m. in Aurora, MN, regarding proposed SLC Zoning Ordinance 62
amendments. St. Louis County will consider comments on proposed
amendments, and all comments must be submitted by noon on Tuesday,
April 7, 2026. There were no comments and no board action taken.

Vil. OUTSTANDING BILLS - Treasurer Moe reported additional bills for the
Outstanding Bills List as follows:

e Correction: Payment to Transwest revised to be paid as reimbursement
to Amber Porter; amount revised from $447.79 to $472.42, to include
sales tax paid

MOTION by Gajewski, seconded by Welsh, and carried unanimously to pay

all bills listed on the Outstanding Bills List presented by the town treasurer,
for a total of $48,385.36.
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2025 Local Road Improvement Program (LRIP) — Jeffrey Road - Solway’s
application was submitted to MN State Aid by LHB on December 8, 2025.
The LRIP Advisory Committee met to review/recommend applications on
March 12, 2026, and awards are anticipated to be announced on March 30,
2026.

Hwy. #2 Resurfacing Project (Between Hwy. #194 & Midway Road) —
MnDOT will be completing a pavement resurfacing project on Hwy. #2
between Hwy. #194 and Midway Road from June to August 2026. A public
meeting will be hosted by MnDOT on April 21, 2026, at 5:00 p.m. at the
Solway Town Hall.

Northern Natural Gas Company — ROW Access on Sandberg Road —
Northern Natural Gas will be replacing a segment of pipe underneath the
railroad directly east of the Sandberg Road. The project will have an
estimated start date of July 27, 2026, and a duration estimated at 60 days.
According to a February 24, 2026, email, any questions may be directed to
Jordan Cocker, Right-of-Way Agent with Liberty Core Consultants, who is
the third-party agent acting on behalf of Northern Natural Gas. There were
no questions by the board; however, Clerk McGregor will request that Mr.
Cocker send a project start date once it is available.

Road Inspection Date (Roads, Road Signs, Parking Lots & Recreational
Courts) — MOTION by Gajewski, seconded by Welsh, and carried
unanimously to conduct Road Inspections on Friday, April 24, 2026,
from 8:00 a.m. to 12:00 p.m.

Rock Removal — Rock removal on the north Sandberg and middle Jerry
Roads was previously discussed in 2025. At the May 13, 2025, meeting,
$3,000 was approved for rock removal as needed; however, the work was
not able to be completed in 2025.

Supervisor Gajewski reported that Bob Rodda would like to work on this
project early in 2026 before road restrictions are posted. After discussion, it
was determined that an updated estimate will be obtained from Mr. Rodda
for discussion at the April meeting.

Rodda Grading & Excavating — Bob Rodda submitted his 2026 price list on
March 17, 2026. After discussion, the board requested that Clerk McGregor
obtain 2026 pricing information from Jim Larson Excavating and Jake’s
Companies. Once the updated information is received, Treasurer Moe will
conduct a cost analysis for discussion at the April meeting.

FIRE DEPARTMENT - Chief Brandon Porter was unable to attend the March
meeting and no updates were provided.

A

Membership Update — There was no update at the March meeting.
Equipment Update — Exterior lights on the fire hall will be replaced as
schedules allow. There was no update at the March meeting.
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Call Activity — There was no update at the March meeting.

DNR_ Wildland Matching Grant — The expected 2025 DNR Wildland
matching grant amount to be received is $5,000. There was no update at
the March meeting.

RECYCLING — Horst Blumerich had nothing to report at the March meeting..

HALL

A

PARK

A

Videoconferencing System — User Manuals, Upstairs Handheld Microphone
& Security Cameras — Tim Aldrich has completed the lower-level system
manual and continues to work on the upper-level manual. Mr. Aldrich is
scheduled to run a channel scan and re-sync the upstairs handheld
microphone on March 19, 2026. At the same time, he will also be able to
assist with adding/updating the security camera phone app for any staff
available that day, with an alternate date scheduled for those unable to
attend.

Safety Inspection Report — Supervisor Welsh’s March 16, 2026, Safety
Inspection Report reflected no safety issues found on the township
properties.

CEMETERY

A

Memorial Day Observance — The Memorial Day Observance at the Solway
Cemetery will be held on Monday, May 25, 2026, at noon. Supervisor
Gajewski reported that he believes the Proctor Legion will be providing
military honors and that Pastor Stafford Thompson from Hope Lutheran
Church will also participate. Notice of the observance will be posted on the
electronic sign and website and included in the April newsletter.

A replacement for the main cemetery flag was picked up and is in the office.
Horst Blumerich reported that he will be gone during the month of May and
someone else will need to place the small cemetery flags prior to the
Memorial Day Observance.

Cemetery Gates - Supervisor Gajewski reported that both entrance gates
are rusty and in need of paint. Peter Hildre volunteered to take a look at the
gates to see if something could be used to treat the rust prior to the gates
being painted and Supervisor Keppers volunteered the use of his manlift to
assist with the project.

XIV. COMMITTEES - There was nothing to report at the March meeting.
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OLD BUSINESS

A.

Aggregate Tax Audits — Amanda Nelson is conducting aggregate tax audits.

Ms. Nelson did not attend the March meeting and no updates were
provided. Current audit status is as follows:

Coons Aggregate — Due to an office fire, 2019 records are not available.
Coons now has two partners and contact information will be forwarded
to Clerk McGregor for the township records. Ms. Nelson will resend her
original letter and enclose a copy of the introductory letter sent by the
township. Coons’ current contact will provide 2020 records to Ms.
Nelson once authorized to do so by new management.

Kivi, Mark — Ms. Nelson has connected with Mr. Kivi, and he will be
providing 2019 and 2020 records.

KTM Paving — The 2019 audit has been completed and $1,058.45 is
owed in delinquent tax. Ms. Nelson believes that written notice of the
2019 audit was sent to KTM on November 19, 2025, with payment to the
township due by March 31, 2026. The 2020 audit has been completed,
with minimal discrepancies within allowable amounts, with no payment
due. Ms. Nelson will provide copies of the KTM 2019 and 2020 audit
result letters to the township for their file.

Lindquist, James — Ms. Nelson has connected with Mr. Lindquist and is
in the process of scheduling a meeting.

Northland Constructors — Missing August and September 2019 records
and 2020 records have been submitted, and audits for both years may
now be completed.

One North — No action will be taken until the commencement of 2022
audits, the year One North purchased the pit.

Pit 56 — Pit 56 records for 2019 have been submitted and 2020 records
are ready to be picked up.

Sathers Construction & Excavating — Records are missing for the
second quarter of 2019; however, Sathers has indicated that they have
submitted everything they have. At the January meeting, Ms. Nelson
was instructed to utilize an average of the second quarter for the
preceding three to four years to complete the 2019 audit. The 2020 audit
has been completed, with no payment due. Ms. Nelson will send a copy
of the audit result letters for each year to the township for their file.
Shelton Excavating — Ms. Nelson is in the process of scheduling a
meeting with Mr. Shelton.

SLC Sheriff's Office Hazard Mitigation Plan — The Emergency Management

Division of the St. Louis County Sheriff’'s Office is commencing work on the
update of the St. Louis County Hazard Mitigation Plan (HMP). The February
5, 2026, News Release from the Sheriff Office’s was posted on the Solway
website and on the hall bulletin board on February 11, 2026, with the posting
date and locations reported to the county.
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A virtual Planning Team Meeting for the HMP using Zoom conferencing is
scheduled for Tuesday, April 7, 2026, from 1:00 — 2:30 p.m. The purpose of
the meeting is to present on the HMP update and gather feedback on
several key discussion items required by FEMA. There will also be
discussion regarding the types of projects that may be eligible for FEMA
Hazard Mitigation Assistance (HMA) grant program funding.
Representatives from SLC, city and township governments, and other
stakeholder agencies/organizations must have documented participation in
the planning process in order to adopt the plan and be eligible to apply for
future FEMA HMA grant funding. Clerk McGregor will register herself and
all board members for the conference.

Proposed Hermantown Data Center — A “Stop the Hermantown Data
Center” (SHDC) community meeting was held on March 8, 2026, at the town
hall, with the next meeting scheduled for Sunday April 12, 2026. The SHDC
group is hoping to have some legislators at the April 121" meeting. For
additional information, the township website includes links to the City of
Hermantown and Stop the Hermantown Data Center websites.

MN Association of Townships — Township Day at the Capitol — Township
Day at the Capitol was held on March 2, 2026, in St. Paul. The event was
well attended, very well organized and worthwhile. The board was
encouraged to hear that there is pending legislation regarding the
prohibition of Non-Disclosure Agreements (NDAs). There is also potential
for legislation exempting townships from the MN Paid Family and Medical
Leave program.

MN Association of Townships — Spring Short Courses - Short Courses will
be held on April 3, 2026, in Carlton from 9:00 a.m. to 3:00 p.m. Approval
was previously given for staff to attend, and registration is on-site for those
attending.

MN Power ISA Transmission Project — A Notice of Complete Application
and Public Information and Rescheduled Public Information and Scoping
Meetings issued on March 12, 2026, was received from the Public Utilities
Commission on March 17, 2026. The local meeting will be held at the AAD
Shrine Meeting and Event Center in Hermantown on April 7, 2026, with the
Open House beginning at 5:00 p.m., followed by the meeting at 6:00 p.m.
Local Board of Appeal & Equalization (LBAE) Meeting — Solway Township’s
Local Board of Appeal meeting is scheduled for May 6, 2026, from 4:00-
5:00 p.m. at the town hall. Clerk McGregor will post and publish notification
of the meeting.

NEW BUSINESS

A.

Conflict of Interest Resolutions — Town Board

SOLWAY TOWNSHIP RESOLUTION 2026-5
Authorizing Contract with Interested Officer
Under Minnesota Statutes § 471.88, Subd. 5

Page 6 of 11



Solway Town Board Reorganization Meeting Minutes
March 17, 2026

WHEREAS, the Town Board of Solway Township, St. Louis County,
Minnesota is seeking the performance or acquisition of the following service
or goods: General town hall and grounds repair and maintenance.

WHEREAS, Ronald G. Gajewski, is a supervisor of said Township
and will be financially interested in the contract for the following described
reason: He is directly providing the service as an employee of Solway
Township.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board, upon
a unanimous vote of the supervisors, with the interested officer abstaining,
finds that the contract price of $20.56 per hour is as low as, or lower than,
the price at which the services or goods could be obtained elsewhere at this
time; and

BE IT FURTHER RESOLVED by the Town Board of Solway
Township, St. Louis County, Minnesota, pursuant to Minnesota Statutes §§
365.37;471.88, Subd. 5; and 471.89, does hereby authorize a contract with
Ronald G. Gajewski for a price of $20.56 per hour; payment to occur on the
contract as agreed and upon the filing of a proper affidavit by the interested
officer.

Supervisor Scott Welsh moved the adoption of the Resolution, seconded by
Supervisor Jeff Keppers, and it was declared adopted on the 17" day of
March 2026, upon the following votes:

Yeas: Supervisors Welsh & Keppers - 2
Nays: None -0
Absent: None - 0

Abstained:  Supervisor Gajewski — 1

SOLWAY TOWNSHIP RESOLUTION 2026-6
Authorizing Contract with Interested Officer
Under Minnesota Statutes § 471.88, Subd. 5

WHEREAS, the Town Board of Solway Township, St. Louis County,
Minnesota is seeking the performance or acquisition of the following service
or goods: General town hall and grounds repair and maintenance.

WHEREAS, Scott J. Welsh, is a supervisor of said Township and will
be financially interested in the contract for the following described reason:
He is directly providing the service as an employee of Solway Township.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board, upon
a unanimous vote of the supervisors, with the interested officer abstaining,
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finds that the contract price of $20.56 per hour is as low as, or lower than,
the price at which the services or goods could be obtained elsewhere at this
time; and

BE IT FURTHER RESOLVED by the Town Board of Solway
Township, St. Louis County, Minnesota, pursuant to Minnesota Statutes §§
365.37;471.88, Subd. 5; and 471.89, does hereby authorize a contract with
Scott J. Welsh for a price of $20.56 per hour; payment to occur on the
contract as agreed and upon the filing of a proper affidavit by the interested
officer.

Supervisor Ronald Gajewski moved the adoption of the Resolution,
seconded by Supervisor Jeff Keppers, and it was declared adopted on the
17t day of March 2026, upon the following votes:

Yeas: Supervisors Gajewski & Keppers - 2
Nays: None -0
Absent: None - 0

Abstained: Supervisor Welsh — 1

SOLWAY TOWNSHIP RESOLUTION 2026-7

Authorizing Contract with Interested Officer
Under Minnesota Statutes § 471.88, Subd. 5

WHEREAS, the Town Board of Solway Township, St. Louis County,
Minnesota is seeking the performance or acquisition of the following service
or goods: General town hall and grounds repair and maintenance.

WHEREAS, Jeffrey A. Keppers, is a supervisor of said Township and
will be financially interested in the contract for the following described
reason: He is directly providing the service as an employee of Solway
Township.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board, upon
a unanimous vote of the supervisors, with the interested officer abstaining,
finds that the contract price of $20.56 per hour is as low as, or lower than,
the price at which the services or goods could be obtained elsewhere at this
time; and

BE IT FURTHER RESOLVED by the Town Board of Solway
Township, St. Louis County, Minnesota, pursuant to Minnesota Statutes §§
365.37;471.88, Subd. 5; and 471.89, does hereby authorize a contract with
Jeffrey A. Keppers for a price of $20.56 per hour; payment to occur on the
contract as agreed and upon the filing of a proper affidavit by the interested
officer.
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Supervisor Ronald Gajewski moved the adoption of the Resolution,
seconded by Supervisor Scott Welsh, and it was declared adopted on the
17" day of March 2026, upon the following votes:

Yeas: Supervisors Gajewski & Welsh - 2
Nays: None - 0
Absent: None -0

Abstained: Supervisor Keppers — 1

Annual Meeting & Township Election

1.

Township Election Results — On March 10, 2026, the Board of Canvass
certified the March 10, 2026, election results with twenty-five (25) votes
cast for Scott Welsh, who will now serve a 3-year term as Township
Supervisor. There was also one write-in vote during the election.

Levy Approval — 2027 Total Budget in the amount of $419,900. Fire
Fund: $142,400; Road: $105,000; Recycling: $1,500; Hall: $31,000;
Park: $13,800; and General Fund: $126,200. After utilizing $68,900 in
aggregate tax funds as property tax relief for township residents, the
2027 total levy request is $351,000, which is a 6.4 percent increase over
2026.

Donations — At the annual meeting, $100 donations were recommended
by the electorate for the 2026 Proctor All Night Chem Free Grad Party,
the South St. Louis County Fair, Proctor School District’s “Dolly Parton’s
Imagination Library,” and Proctor School District's “Night to Shine.”
MOTION by Gajewski, seconded by Welsh, and carried
unanimously for donations to be made in the amount of $100 each
to the 2026 Proctor All Night Chem Free Grad Party, the South St.
Louis County Fair, Proctor School District’'s “Dolly Parton’s
Imagination Library,” and Proctor School District’'s “Night to
Shine.”

. Posting & Publishing Designations — The electorate did not recommend

any changes to posting sites; therefore, they will continue to be on the
inside town hall bulletin board, the outside posting boxes of the town hall
and Recycling Center, and the Saginaw Post Office. Based upon a
survey conducted at the 2025 National Night Out, the electorate
recommended designating only the Duluth News Tribune and Proctor
Journal as legal newspapers for the township, and eliminating the
Hermantown Star, Cloquet Pine Journal and Pine Knot. MOTION by
Gajewski, seconded by Keppers, and carried unanimously to
designate the Duluth News Tribune and Proctor Journal as
Solway’s legal newspapers for publishing.

National Night Out and Recognition Dinner Funding Approval - In the

past, the township has hosted a National Night Out event in August, and
a Recognition Dinner for current/retired firefighters, current/retired
Flamettes, and township employees, along with spouses/guests, in
November. The electorate recommended spending $1,000 for National
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Night Out and $1,500 for the Recognition Dinner. MOTION by
Gajewski, seconded by Welsh, and carried unanimously to approve
$1,000 for National Night Out and $1,500 for the Recognition Dinner
in 2027.
2027 Annual Meeting and Township Election Dates — The annual meeting
must be held the second Tuesday of March as prescribed by Minnesota
Statutes. The 2027 Township Election will be held on Tuesday, March 9,
2027 (Poll Open: NOON — 8:00 p.m.; Board of Canvass at 8:15 p.m. and
Annual Meeting at 8:30 p.m.).
Newsletter Iltems — Some of the items covered in the April 2026 newsletter
will include, the township election and annual meeting recaps, road
inspection and Local Board of Appeal & Equalization Meeting dates, Citizen
of the Year Award, Community Club News and the Memorial Day
Observance. Work on the newsletter will be completed by the end of next
week with the intention that residents receive it by April 1, 2026.
Newsletter Layout in Canva — Microsoft Publisher had been used for the
Solway Section Lines but effective January 1, 2026, will no longer be
supported by Microsoft. Beginning in 2025, Makayla Zupetz has been
assisting with the transition of the newsletter layout to Canva, a platform
that is not as user friendly as Publisher. Although the articles will continue
to be written and typed up by township staff, there was discussion regarding
payment to Ms. Zupetz for continuation of her services for the newsletter
layout utilizing Canva. MOTION by Gajewski, seconded by Welsh, and
carried unanimously to approve payment to Makayla Zupetz in the
amount of $50.00 per newsletter for layout services utilizing Canva.
Flag Raising/Lowering — There was discussion regarding the raising and
lowering of the town hall American flag. Municipalities are required to
comply when flags are ordered to be flown at half-mast by the federal
government and maintenance staff will be notified when these notifications
are issued. In the case of notifications from the State of Minnesota requiring
flags to be flown at half-mast at all state buildings, the township will make
determinations on a case-by-case basis and maintenance staff will be
notified.
Hall Rental — Peter Hildre inquired whether he could utilize the town hall as
a resident for an annual aeronautics remote control club fundraiser of which
he is a member. At the fundraiser, the group typically has about 50 bidders
and all auction proceeds go to the club. Following discussion, it was agreed
that a decision will be tabled until the April meeting when Mr. Hildre will be
able to provide information as to whether the group is a nonprofit.
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XVIl. SIGN CHECKS/ADJOURNMENT - MOTION by Gajewski, seconded by
Keppers, and carried unanimously to adjourn tonight’s meeting with the
signing of checks. The meeting was adjourned at 8:21 p.m.
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